Minutes of 

The Regional Standards Technical Working Group meeting in Nairobi 14 -15 December 2006

Participants: see annex 1

Chair persons: Sophia Twarog and Gunnar Rundgren
1 Opening of the meeting
Evah Oduor opened the meeting on behalf of  MD  KEBS, Eng Dr. Kioko Mang'eli. She expressed satisfaction of how the RSTWG is taking care of the harmonisation of organic standards in the region. Evah Oduor is the chair of the EA Standards Technical Sub Committee (EASTSC) and she has put the EAOS on the agenda of the next meeting planned for February. She expressed that the process has been the best standard setting process that they so far has experienced in the EAC, and that the private public cooperation was exemplary. 
Following the opening there was a discussion about the process to get the standards accepted. It appears that the EACSTSC now will take place in February, the EAC Standard Committee in March and the EAC Council in April. Evah Oduor expressed that provided that the RSTWG has a final draft ready soon the text can be formatted by KEBS and brought to the EASTSC. See more under the agenda point for work plan. 
Apologies had been received from Moses Mwanga, who fell ill just before the meeting. 
2 Welcome of new member

Sophia Twarog welcomed Immaculate Odwori from KEBS as a new member, replacing Carol Tom.

3 Welcome of Burundi and Rwanda representatives as full members

The representatives Rwanda and Burundi, Charles Rutagyengwa and Eric Ruracenyeka of the RSTWG were welcomed as full members in the RSTWG (from being observers earlier). Gunnar Rundgren explained that even if CR and ER are now members there are very limited chances to expand project activities also to Rwanda and Burundi, as that was never planned for in the project. 
4 Reflections on the meetings of the Nairobi Organic week

4.1 Joint IFOAM - RSTWG meeting

Participants found the meeting very useful. The stakeholders were encouraged to submit comment on the IBS draft to be published, It was also suggested that the IBS draft could be discussed in a coming RSTWG meeting. 
4.2 Forum

It was suggested that similar forum could be organised e.g. in Kampala. Participants were very satisfied with the program and several mentioned the presentation from India as particularly interesting. It was pointed out that it was important to bring out the case for the regional standards – and that the case had been clearly made. 
4.3 Policy workshop

It was noted that it is important that the vision of the RSTWG is brought into the policy development, so that any policy measures related to standards and quality assurance or verification are consistent with the agreement in the RSTWG.  

4.4 National consultations

4.4.1 Kenya consultation

Eustace Kiarri had visited KEBS 5 times in order to coordinate the meeting with KEBS. However due to changes in staff at KEBS this was not possible. 

There is a problem to get people to the meetings, not only for the national consultations. People are not willing to invest their time without reimbursements for time spent and costs. 20 people attended the Kenya meeting. 
The Kenya meeting went well, main discussion was about livestock and the list of additives. 
4.4.2 Uganda

The Uganda meeting was attended by 60 persons and was co-organised between NOGAMU and UNBS. There were some comments from the Uganda meeting that the UOS should be kept, but it was not a majority view.  
4.4.3 Tanzania

The meeting was coordinated with TBS and 27 persons attended. The general questions about process and role had been dealt with in plenary while group work dealt with the content of the standard divided in groups for the general requirements, crop production, bee keeping and wild collection and processing and labelling.  
The field testing
Leonard Mtama explained the field testing exercise by 5 experienced inspectors. It was undertaken in Uganda and extended to around 10 operations with quite different production, There were quite a lot of discussions around the field testing, how the samples were made, the tasks of the team and how to use the input coming from the field testing. It was agreed that the input was very valuable and that the exercise was useful and to some extent pioneering. Obviously the input from the field testing will be one of many inputs into the standards development. 
5 Comparison between EAOS and Codex Alimentarius and the IBS
Eva Mattsson explained the results of the comparisons made by Diane Bowen of the compliance of the EAOS and the IFOAM Basic Standards and the EAOS and the Codex Alimentarius organic guidelines. Most of the EAOS are in full compliance with these standards, for some issues it is a question of interpretation to what extent the EAOS complies, and for rather few standards, e.g. the conversion period, the EAOS doesn’t comply. The RSTWG tries to develop the standard that is in line with international standards, but if there are strong reasons to deviate from them, it can accept that the standard is not fully in line. It was noted that the draft IFOAM standards are written in a more open, less prescriptive way, and that they therefore would be more easy to fulfil. In that context it was noted that it would probably be better to wait with the IFOAM approval process, until the new IBS is adopted. However, that will be after the project period for the OSEA project is over, which means that the stakeholders have to raise own funds for that. That issue remains open for the time being.    
6 Result of consultations

Seventeen submissions were received in the consultation process, including from the three national meetings. Some submissions were from individual producers and others from organisation, not always clear if the submission was personal ore on behalf of the organisation. It was noted that there were even submissions from the government of Switzerland, which was highly appreciated, as it gives a good indication of which the issues are that could create problems for equivalence. . 
7 Revising the 2nd draft

The participants went through the whole draft, discussed the comments received from national consultations, the experiences from the field testing, the analysis of the comparisons made. Part of the work was as group work, but most in plenary. At the end of the meeting all the standards had been confirmed or amended. However, there were quite a number of word-smithing issues left. 
8 Steps

The following work plan was agreed.
Eva Mattsson to incorporate all changes and other things noted during the revision in the meeting


· DRAFT 3 sent to RSTWG 8 Jan 2006

· Comments from RSTWG 15 Jan

· Sent to KEBS, latest 25 January 

· EACSTSC 14-16 February (Participation from NOAMs, possibly DE, possibly GR or ST)

· The EAC Standards Committee is now scheduled for March and the EAC council for April, which means that the standard can be formally adopted by end of April.

It was noted that this plan is very ambitious, and in particular there were concerns raised as to if KEBS would have the capacity to finalise the formatting. It was agreed that it could be a good idea to offer KEBS some compensation for the work. 
EM to send letter to all making comments with thanks and explanations.
9 Closing

At the closing, Sophia Twarog asked all members present to express to what extent they were satisfied with the process and what they though about the EAOS as now finalised. All participants expressed satisfaction of the EAOS and the process. 

The co-chairs, Gunnar Rundgren and Sophia Twarog expressed their appreciation of the commitment of the members of the working group, the good work done and the efforts by Eva Mattsson to bring everything together in a document. They explained that according to previous plans there was another RSTWG meeting planned, but as the final product is now made, that appears to be redundant. The plan had been to organise some special festivity for the last meeting. However, the RSTWG will be called to the event planned for May, where a more formal appreciation of the work of the RSTWG can be expressed in conjunction with the launch of the East African Organic Standard.  
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