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CBTF-IFOAM East Africa Organic Policy Workshop

Nairobi, 11 December 2006

Opening session

The chair, Sophia Twarog (UNCTAD-CBTF), welcomed the participants. She explained that this workshop was a direct response to the needs expressed by public and private sector partners in East Africa in the joint CBTF-IFOAM mission in July 2006. She also noted that this policy workshop was part of a series of organic agriculture-related events in Nairobi, 10-13 December 2006.

	CBTF Regional Steering Committee (RSC) meeting
	10 December, morning

	CBTF-IFOAM East Africa Organic Policy Workshop
	11 December

	Field trip to organic farms
	12 December

	Joint session, IFOAM Standards Committee - Regional Standard Technical Working Group (RSTWG)
	13 December, morning

	Organic Standards Forum
	13 December, afternoon

	4th meeting of the Regional Standard Technical Working Group (RSTWG)
	14-15 December


The participants introduced themselves. Participants represented Governments, research institutions, organic movements and the private sector in Benin, Kenya, Uganda, the United Republic of Tanzania (Tanzania), Rwanda, Burundi, Ethiopia, South Africa, Zambia, as well as the Common Market for Eastern and Southern Africa (COMESA) and the partner organisations: UNEP, UNCTAD and IFOAM. The list of participants is included in Annex 2.  Sophia Twarog, UNCTAD-CBTF; Asad Naqvi, UNEP-CBTF and Angela B Caudle, IFOAM, introduced the three partner organisations. 

Abner Ignosi opened the meeting on behalf of the Ministry of Agriculture of Kenya. He welcomed all the participants coming from near and far. Organic agriculture (OA) provides services for poverty alleviation and the environment and is also relevant for food security. Policies have changed from free (chemical) inputs. The costs were too high and the use was not sustainable. When the CBTF-IFOAM team visited Kenya in July it enquired about Kenya’s organic policy. Kenya had initiated a policy development process and the draft East African Organic Standard (EAOS) is now in place. Once adopted, it will promote trade within 

the region. He concluded that policies should provide an enabling environment for the sector to thrive. 

Geoffrey Kirenga from the Ministry of Agriculture in Tanzania noted that the challenges in Tanzania are similar to those in Kenya. He expressed that the workshop would add value to the development of the sector in Tanzania. He also expressed that recent experiences in other areas had indicated that policy development encompasses sectors other than agriculture, so that organic agriculture must also be brought into policies for health, environment and poverty alleviation. 

Dinah Kasangaki, Ministry of Agriculture in Uganda, gave regards from the Permanent Secretary of Agriculture of Uganda. The Ministry provides support for organic and is at the stage of having an advanced draft of an organic policy. It looks forward to cooperating with the other countries.  

Country Presentations

Uganda

Government policy development

Dinah Kasangaki, from the Ministry of Agriculture, expressed that the policy development in Uganda has been spearheaded by the private sector. In May 2004 a policy committee was established with 26 members and it has a big share of private sector. Initially the committee was restricted by lack of resources. In April 2005 the drafting was initiated and a smaller committee was in charge of that. A concept paper was produced in November 2005. In December 2005 the drafting of the policy started. A first draft was presented to the whole committee and was revised into the current draft which has been presented to the Ministry staff and the top management and has received comments and clearance to initiate the consultations with the private sector. However, finances pose a constraint for the consultations. Once completed, the draft will be presented to the cabinet.  Moses Muwanga (NOGAMU) added that the process has been very participatory and has so far included the relevant stakeholder and government departments. He underlined that the private sector has so far contributed most resources for the development.  The challenge is now to get the resources to make proper consultations at the grass root level. 

The Organic Policy is a separate policy but it is rooted in the main Agriculture Policy, the Plan for Modernisation of Agriculture. The representatives from Uganda could not share the actual content of the policy, as it was not yet released. 

Integrated Assessment

Ronald Naluwairo, from ACODE, presented the Integrated Assessment in Uganda, which aims to inform the policy development for organic agriculture. The Assessment establishes a linkage between OA, environment and poverty. It has focussed on coffee and dried fruits, using scenario building (>20 % growth, 10%-20% and 3%-10%). The implication of the various scenarios on the environment and poverty, expressed with key indicators has been analysed. 

The following policy recommendations have been developed so far: 

· Include growth targets of OA in the national long-term plan (for example 35 percent)

· Establish separate HSC code for OA exports

· Establish OA production zones in selected districts

· Establish a designated department for OA in the Ministry responsible for Agriculture

· Require all line ministries to designate desk officers for OA

· Monitor budgetary allocation to OA production and trade as a per centage share of the agriculture budget

Discussion and comments

In the process of an export strategy developed by the Ministry of Trade, organic is placed in the core. 

It was discussed that the “overdrive” scenario (i.e. over 25 per cent growth) for Uganda expressed the already existing growth of the organic sector in Uganda, which has been accomplished without any policy. The question was raised as to why would there be a need for a policy to maintain the existing growth rate, and why all the other scenarios are based on growth rates below the existing growth rate. 

In Uganda it is a clear statement from the Government that the private sector should take the lead. For example, in standards, the Government has participated as a stakeholder and has recognized the private sectors efforts to develop the standards. Also the demand for organic policy has come from the private sector. 

Tanzania 

Government policy process

Geoffrey Kirenga from the Ministry of Agriculture explained the policy process in Tanzania

· Developing, reviewing or updating policies and make them friendly to organic agriculture sub-sector development in Tanzania

· Mainstreaming organic agriculture in the existing policies within the agricultural sub-sector

The current policies, with the exception of the Agriculture and Livestock Policy of 1997 do not necessarily address OA issues. Some policies are in the process of being reviewed so there is a window of opportunity now. From consultations with stakeholders the following policy statements are considered the most relevant:

· Government to support OA research, training and extension services

· Support registration of OA inputs

· The Government to support development of market infrastructure and linkages

· Government to support initiatives for regulating OA certification

The policy formation process continues through wide stakeholder consultations (sub-regional levels) and advocacy. Other policy areas especially the natural resource, health, education and research and development policies also need to be influenced in order to mainstream organic

Integrated Assessment

Fanuel Shechambo from the University of Dar Es Salaam outlined the Integrated Assessment in Tanzania. The overall objective is to promote production and trading of OA in Tanzania. The scope and coverage is based on specific crops selected as case studies (coffee, cashew nuts and honey). The assessment is applied to each product starting with changes in the market for OA products and the resulting changes in production, impacts and what needs to be done to influence policy using a number of indicators: 

· Economic indicators: household incomes, diversification of income sources, contribution to national income , GDP, tax revenue, foreign exchange earnings.

· Social Indicators: providing employment opportunities to many people in rural areas (livelihood diversification), empowerment of vulnerable majority (including women, youths and elders) reduced negative effects of fertilizers, pesticides, fungicides or chemicals on human health.

· Environmental indicators: reduction in incidents of diseases caused by chemicals and pesticides, reduction in soil and air pollution, protection of biodiversity.

The team has produced a list of recommendations (17 in total), including clear identification of which parties are responsible for their implementations. Some of them are:  

· OA departments or desks need to established in the other sector ministries 

· Remove production constraints caused by lack of extension services to farmers 

· Introduce differential tax mechanisms that support those practicing OA. This is an incentive to OA producers. 

· Improve availability of organic inputs, including seeds, fertilizers and ensure that they are subsidized.

· Make certification less costly both in terms of money and time. 

In the discussions it was noted that some of the recommendations were stating a wish, but with no clear action identified, for example that organic premium prices should be maintained. 

Kenya

Government Policy Process

Abner Ingosi informed the group about how Kenya is moving in the same direction as Uganda and Tanzania. The push for policy development has come from the private sector, initially year 2004, but it gained momentum recently, following the visit from the representatives of UNCTAD and IFOAM in July 2006. The starting point is the concept note from the sector from 2004. The Ministry alone can not develop the policy, and it needs assistance from the sector and possibly also external support.

Organic should be mainstreamed into the national food and nutrition policy, which is currently under review. A chapter on organics has been incorporated in the draft. The Ministry has identified the need to mainstream OA but also to have a separate organic policy. It is very important to include all stakeholders and also the other relevant ministries and agencies.

Integrated assessment

Clive Mutunga from Bridge Africa explained the process and identified the following main reasons for policy interventions in the organic sector: 

· A key reason for policy interest in organic agriculture lies in the increasing coincidence of organic farming goals and policy goals with respect to the environment, resource use sustainability, food safety, nutrition and human health, financial viability and social justice. 

· Organic farming is recognized as delivering environmental and other benefits to society that society wants. These benefits are public goods, which would not be delivered in sufficient quantities without [government] intervention.

· Overall, the organic sector is still too small to benefit from economies of scale and can be regarded as an “infant” industry, support for which can be justified in terms of expanding consumer choice and allowing the industry to develop to a point at which it is able to be independent and compete in established markets and make a positive contribution to rural development.

The challenge is to develop a mix of policies that can make effective use of the market base which the organic community has developed, while at the same time allowing organic agriculture to maximize the broader benefits to society as a whole. The assessment has also analysed organic agriculture from the perspective of the MDGs. 

The policy options discussed so far are:
· Zero rating/ reduction of VAT on organic production

· Direct financial support  for organic production
· Social capital incentives: incentives to organize farmers, credit schemes etc.

There were some doubts expressed from participants regarding the feasibility of Zero VAT for organic. 

COMESA
Chikakula Miti from COMESA explained their work to facilitate trade across borders in COMESA member states. Policies should not only relate to the trade to Europe and the United States but also trade within the countries and the region. There is an apparent need for market information systems. There are efforts within COMESA to harmonize standards and it was noted that the EAOS could be a valuable input to COMESA. 

Rwanda 

Charles Rutagyengwa, Rwanda Bureau of Standards, explained that the involvement of the Government in organic was initiated at a Cabinet retreat in 2005, which agreed on actions in the field of organic standards, seeds, certification and regulatory framework. The sector is still very small with only seven producers in the process of certification. Other developments are the development of an organic fertilizer policy, which includes the one-cow-one-house scheme, and activities in the horticulture sector. The Rwanda Agriculture Diversification Project (PDRCE) has financed certification costs for five cooperatives. The Rwanda Agriculture Development Authority works on an organic policy. The main challenges were identified as: 

· High certification costs

· Lack of recognition for local certification bodies

· Government policies are not yet fully developed and implemented and some are not inclusive

· Farmers not technically capable of working on their own.
Burundi
Eric Ruracenyeka, Burundi Bureau of Standards, informed the workshop that some policies are under development. Burundi will grow some organic tea, coffee and vegetables. There are problems with certification regarding costs and non-recognition of local system.  

Egypt
Bahgat El-Sayed Ali, Central Laboratory of Organic Agriculture, explained that organic farming in Egypt started as early as 1976 on the SEKEM farm to produce organic herbs and essential oils for exports. In the late eighties the interest grew considerably. Today there are 25 000 hectares of organic farmland in Egypt, representing 0.8 per cent of the total farmland. Most organic products are exported, in total more than 15 000 Mt in 2004/2005, but approximately 40 per cent is sold on the local market. There are two domestic certification bodies certifying the majority of producers and a handful of NGOs that are actively involved in organic farming. Seven foreign certification bodies are also active in Egypt. There is no organic regulation in place (a draft is being prepared). The level of Government involvement in the sector has been fairly low, with a central laboratory for organic agriculture as the main institution. General policies support the reduction of the use of pesticides and in five areas the use of pesticides is totally banned. Cooperation between the sector and the government is not yet well developed. 

South Africa 

Diana Callaer from Afrisco, explained that there is no organic policy in South Africa. The Department of Agriculture has so far not been interested. The Ministry of Trade has recently put in a large amount of money for a value chain analysis for the organic sector. Mining houses have taken an interest in The Organic Freedom project, which will help laid-off miners to work on organic. The retailer Pick n’ Pay has committed to buy all organic products for seven years from this project. A draft organic standard was produced six years ago but stalled, and there is now a third draft. The sector has developed well without the standard, and has relied upon the EU regulation for exports. But for the small scale farmers a local standard is needed. Diana suggested that the SA standard could be adopted by SADC and thereby save a lot of efforts in the SADC countries. 

Zambia 

Patrick Mungaila from the Organic Producers and Processors Association of Zambia (OPPAZ) told the participants about the development in Zambia, where the Government is still not directly engaged in the sector. In 1999, when OPPAZ was founded there were only three organic producers in Zambia. Today OPPAZ has members that represent 19 000 producers. OPPAZ members have exported certified organic products to EU markets, the United States and South Africa. Per annum, certified organic products are; fresh vegetables >500MT; honey (500MT), groundnuts (30MT), mushrooms (0.5MT) essential oils (1.5MT). Despite no direct organic policy the sector experiences political support through the Government’s  position of prohibiting GMOs, as well as through Phytosanitary and Bio-safety regulations. However,  weaknesses have been identified in the lack of having an explicit organic policy to promote and protect the organic sector and in Government funding and research NOT being focused on the organic sector/ agriculture. The way forward is to:

· Develop a strong network to strengthen the organic movement in Zambia 

· Develop national organic standards

· Develop local certification services including a national organic mark

· Increase interaction between Government and the private sector and 
· To develop an organic policy
Thematic Working Groups

Each thematic WG explored concrete “policy level” actions in a particular area. The working groups were:

1. Domestic market development 

2. Export market development including supply chain and market access issues 

3. Increase of production and productivity in organic agriculture 

4. Creating a policy framework friendly to organic agriculture 

5. Bridging the gap between research and policy development 


The five working groups reported back. See Annex 3. 

Country Working Groups

Participants from the East African Community (EAC) split in four country working groups (with a joint group for Rwanda and Burundi) to identify the next steps to take in the development of organic policy in their countries. Non-EAC participants composed one group to explore steps to be taken on a continental or sub-continental level. 

The results of the group work are found in Annex 4. 

Commentary

Gunnar Rundgren summarized some of the recommendations from the working groups and reflected on them based on the CBTF study on Best Practices for Organic Policy: 

· Organic policies need to be mainstreamed into the general policies of the country. In addition it is also favourable to have a special organic policy developed as it will give a complete picture of how to develop the organic sector. 

· The rationale for an organic policy should be based on already stated goals of the country, for example as expressed in the Poverty Reduction Strategy Papers (PRSPs) or other overarching policy documents. 

· Policy development should to a large extent be driven by the needs of the private sector and the role of the government should be to facilitate the sector.

Policy development needs the following “inputs”

· Firm support from top and sector

· Stakeholder analysis

· Input and participartion from all stakeholders

· Baseline data

· Research input – demonstrating benefits (social, economic and environmental), response to concerns, for example food security

· Financial resources 

He discussed some of the policy recommendations emerging from the workshop and cautioned participants about suggestions for permanent subisidies for inputs or certification. As transitional measures, until the sector has reached a certain scale, they can be of value, but subsidies for inputs almost invariably lead to less than optimal use. He emphasized the need for quality assurance (verification) systems that are adapted to local markets; the need for strengthening the supply chain and market information for local and export markets alike. 

The Way Forward and Workshop Closing
The chair asked for suggestions for future work, and in particular if it would be possible for a follow up meeting in the end of May. She also inquired which strategy would be the best to get higher-level participation from Governments. 

The participants stated that the workshop had been valuable and that there is indeed value in follow-up activities. Some participants expressed that they believed that it was a better strategy for high-level participation to organize some event linked to other meetings to which the targeted people will most certainly go, for example the EAC agriculture ministerial meetings. 

Chungu Mwila from COMESA expressed their interest in the developments and expressed their willingness to participate further. However, the formal requests to COMESA must come from the Member States. It is therefore important that the Member States bring the organic agenda to COMESA.

The participants were thanked for their energetic input to the workshop. They were all invited to the field trip the coming day.  

Evaluation 

The written evaluation of the workshop showed that the participants were very satisfied: fifteen out of seventeen gave the workshop and overall rating of very good or excellent. For more details see annex 5. 

Web

Presentations are available on the CBTF website at www.unep-unctad.org/cbtf.

Annex 1: Agenda

8:30

Opening session

Introduction and welcome by UNEP-UNCTAD CBTF and IFOAM

Introduction of participants

9:00 - 12:30
Country presentations

Uganda, Tanzania, Kenya

· presentation of current policy processes

· presentation of key policy-related recommendations from integrated assessments

· questions and discussion

Tea break

Short updates from other African countries represented (Rwanda, Burundi, Egypt, South Africa, Zambia) and COMESA

Setting up and briefing Thematic Working Groups

12:30 - 14.00
Lunch in thematic working groups

Each thematic WG will explore concrete actions in a particular area. 

· Domestic market development

· Export market development including supply chain and market access issues

· Increase production and productivity of organic production

· Creating a policy framework friendly to organic agriculture

· Bridging the gap between research and policy development

14.00-15.40
Report of results from working groups to plenary



Commentary 

15.40 - 16.15
Country working groups

Working Groups (five total: Kenya, Tanzania, Uganda, Burundi-Rwanda, and everyone else) to discuss concrete actions to be taken at national level.

16.15 - 16.35 Tea break

16.35 - 17.35
Report of country working groups

17.35 - 18.00
The way forward and closing
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	Anne Boor
	IFOAM
	Germany
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	IFOAM
	Germany

	Patricia Wongoungu
	IFOAM
	Kenya

	Eustace Kiarii
	KOAN
	Kenya

	Abner Ingosi
	Ministry of Agriculture 
	Kenya

	Kimemia, Cecilia 
	Bridge Africa
	Kenya
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	Kenya
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	Ministry of Trade
	Kenya
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	Kenya
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	Kenya

	Charles Rutagyengwa
	Rwanda Bureau of Standards
	Rwanda
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	Rwanda
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	Gunnar Rundgren
	IFOAM
	Sweden

	Asad Naqvi
	UNEP
	Switzerland

	Sophia Twarog
	UNCTAD
	Switzerland

	Jordan Gama
	TOAM
	Tanzania

	Fanuel Shechambo
	Univ. Dar es Salaam
	Tanzania

	Geoffrey Kirenga 
	Ministry of Agriculture
	Tanzania

	Adah Mwasha
	Ministry of Agriculture
	Tanzania

	Moses Kiggundu
	NOGAMU
	Uganda

	Charles Walaga
	Ugocert
	Uganda

	David Eboku
	UNBS
	Uganda

	Bosco Okello
	UEPB
	Uganda

	Ronald Naluwairo
	ACCODE
	Uganda
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	Ministry of Agriculture
	Uganda

	Chikakula Miti 
	COMESA
	Zambia

	Patrick Mungaila
	OPPAZ
	Zambia

	Chungu Mwila
	COMESA
	Zambia


Annex 3: Report thematic working groups

Group 1: Domestic Market Development

Create and promote awareness of OA among all stakeholders such as:
· consumers

· producers

· policy makers

· marketing companies

Start with niche markets:

· Cities

· Supermarkets

· Street markets

· Hotels

· Groceries

Developing market infrastructure:

· develop farmers’ markets

· encourage village shops

· consumer institutions 

· consumer associations

· Government caterers

· Schools

Guarantee the integrity of organic products through:

· Locally accepted standards

· Locally recognized systems

· Accepted by governments for example

· Participatory Guarantee Systems 

· Government inspection

· Local certification

Support products that are (only) locally consumed:

Policy measure: Support information on 

· Value addition

· Extension service

· Quality Control 

Support capacity development of producer groups

· small holder farmer associations

· organic villages

Policy measures: Support can be direct financial, link to consumer groups and quality control

Responsible: Government and private sector. 

Group 2:  Export market development including supply chain and market access issues 

Inadequate capacity

· skills

· market information

· capital

· infrastructure

Markets access requirements

· SPS

· Packaging and labelling

· Other quality requirements, for example EurepGAP etc. 

Certification costs, hence less benefits for OA among farmers/producers

Limited quantities of target products

Limited awareness and demand for organics in regional markets

Policy action areas: 

1. Subsidies towards certification costs – Government

2. Establish common (regional) brand – Government

3. Establish and support ICT systems for marketing – Government

4. Develop capacity for market research for organic – export support agencies

5. Support to relevant institutions to provide training on  OA

Group 3: Increase production and productivity of organic production

Key issues: 

Increase soil fertility

· Compost application

· Bio-fertilizers

· Crop rotations

· Soil and water conservation

Support long-term plant breeding of plants adapted to organic production

Develop bio-control agents to deal with pest and disease

Develop post-harvest treatments

Training

Policy measures:

Land zoning policy

Education policy

· curriculum

· extension services

· farmers

Research policy

· seeds and seedlings

· breeding

Policy on inputs

Main actors: NGOs and private sector

Group 4: Creating a policy framework friendly to organic agriculture 

Place organic agriculture in macro policy documents for example in sector development strategies, poverty alleviation strategy

Overall National policy on organic agriculture

· mainstreamed in other relevant policies

· at various government level and regional levels (EAC, COMESA SADC)

Policies should acknowledge that organic agriculture is 

· affordable

· realistic

· contributes to development, poverty reduction, environment, employment etc.

· creates new market opportunities

Governments should promote research and development, inputs, training, certification and extension.

Establish an enforcement authority

· to enforce compliance

· accredit certifiers

Group 5: Bridging the gap between research and policy development 


Demonstrate the qualitative and quantitative economic benefits of OA for example re return to labour, capital, foreign exchange earnings per unit of investment

Demonstrate environmental benefits 

Demonstrate the social benefits, for example social capital, empowerment of smallholders, gender and poverty reduction. 

Research market trends – consumer behaviour, demand, prices

Research International legal framework and legal frameworks in OA market countries. 

How to feed research into policy?

· Policy briefs

· Exposure visits

· Workshops and seminars

· Media (Films, print and digital)

· Participatory research involving all stakeholders, including policy-makers
Annex 4: Report from country groups

Group 1: forms of cooperation on a regional (African) level

Egypt, Zambia, South Africa, COMESA

1. Common standards on organic agriculture commodities

2. Common enforcement authority

3. Seek equivalence with other regional standards

4. Creation of a regional database on organic 

5. Exchange of results of R&D

6. Harmonisation of SPS measures

Group 2: Rwanda and Burundi

Roles of the actors

Government

· Policies

· Standards

· Laws and regulations

· Certification

· Infrastructure

· Diplomacy

· Incentives

Private sector

· Investment

· Certification

· Subsidies

· Post harvest

Parastatal organizations, authorities, universities

· Implementation of policy

· Advising Government

· Certification

· Training

· Research

Farmers

· production

Important issues

- capacity

- information

- marketing channels

- awareness

Cooperation

Farmers with other farmers

Private sectors with farmers

Private sector with public services

Private sector with NGOs

Rwanda with Burundi

Rwanda and Burundi with EAC and COMESA

Group 3: Tanzania

CONCRETE ACTION TO BE TAKEN AT NATIONAL LEVEL

The five key areas recommended for consideration at national level:

·  Identify key issues and request they be prioritized

·  Policy statements and actions to be developed for inclusion in the priority national policies for organic agriculture

Domestic Market Development

· Creation of awareness

· Market infrastructure

· Management of quality and integrity of organic products

· Targeting locally consumed products

· Strengthening producer organizations/associations and cooperatives

Export Markets

· Support development of the capacities of the certification bodies

· Encourage collaboration at national and regional levels for market access

· Support ICT for marketing purposes

· Support market research

· Support training on OA for extension officers, traders, producers and policy makers

Increase Production and Productivity in OA

· Promote the use of bio-inputs 

· Facilitate registration and trade of bio-inputs

· Identify areas for intensive promotion of OA production

Creating Policy Framework Friendly to OA

· Develop legislation in support of OA 

· Advocate for OA to be considered in the macro policy strategies and programs

· Support the private sector to develop its capacity to serve the organic agriculture sub-sector (for example in manufacturing, procurement and distribution of inputs)

· Create OA dedicated facilities in research, training and extension

Bridging the Gap Between Research and Policy Development

· Support research in policy research and create dialogues with other research institutes including those outside the sector and even beyond the national levels

Group 4: Uganda

Status of policy formation process: initial consultation stage

Next steps: 

1. Wider consultations 

a. Regional Workshops

b. Circulation among experts

c. Identify Public Private Partnerships

d. Identify potential sources of funds

e. Identify actions

2. Lead agency – Ministry of Agriculture

3. Resources are needed for policy development

4. Revise the draft including new ideas emerging from consultations

5. Develop Policy action plan

a. identify actions

b. responsible agencies

c. timelines

d. funding sources

6. Cabinet approval

7. Implementation

a. Acquire funds

b. Support producers

c. Standards and certification development

d. Research

e. Needed legislation

Group 5: Kenya

	Policy development
	Implementation

	Identify the relevant stakeholders and send out concept note 
	Government and private sector

	Organize stakeholders meeting
	Private sector and government

	Form a steering committee
	

	Collate recommendations and develop a sessional paper
	Steering Committee

	Develop a memo to cabinet 
	Government

	Draft policy bill
	Ministry of Agriculture

	Send the draft bills to stakeholders
	Private sector and government

	Act??
	Parliament

	Establish an organic desk at Ministry of Agriculture
	


	National Market development
	Implementation

	Awareness creation

· consumers

· policy makers

· retailers
	Private Public Partnerships

	Providing market information
	Private Public Partnerships

	Capacity building of producer organizations and consumer organizations
	Private Public Partnerships

	Development of quality guarantee
	Private sector w government support

	
	

	Export Market
	

	Market information
	Government + private sector

	Market requirement and market access issues
	Government + private sector

	Capacity building of suppliers
	Private sector

	
	

	Production issues
	

	Capacity building of producer organisations on quality, quantity and consistency
	Government extension service and private sector


Annex 5: Results of evaluation

	 
	Excellent
	Very good
	Good
	Fair
	Poor

	Overall rating of the event 
	7
	8
	2
	 
	 

	Relevance to my work 
	10
	6
	2
	 
	 

	Quality of presentations
	4
	11
	3
	 
	 

	Selection of issues
	7
	2
	4
	1
	 

	Timeliness of the event 
	4
	9
	5
	 
	 

	Participation of different stakeholders
	8
	8
	1
	1
	 

	Usefulness of workshop for my work
	11
	3
	3
	 
	 

	Quality of background documentation
	3
	9
	5
	1
	 

	Timely availability of documentation
	5
	7
	6
	 
	 

	Usefulness of group work (if any)
	6
	7
	3
	 
	 

	Time allocated for discussion and debate
	1
	7
	8
	1
	 

	Logistics

	Travel
	7
	8
	1
	 
	 

	Accommodation
	7
	8
	 
	 
	 

	Food
	8
	8
	1
	 
	 


One participant sent a message after the meeting:

Again you have made it.  The meetings were well organized, managed and the outputs were fantastic.  I keep on wondering how do you so successfully organize and run such meetings in a row and back to back.  The thing is you are doing a job and you are doing a lot of justice to your organizations and member countries contributions.  Thank you much for that.  We are all back and more informed and empowered to continue the good work we have all contributed to realize.
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